
AI Productivity
Scorecard
Your team deployed AI tools. Everyone got faster individually.
Your revenue didn't move. This scorecard shows you exactly
where the productivity is leaking — and how to capture it.
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T H E  P R O B L E M

Productive Individuals Don't
Make Productive Companies
AI made every individual 10x more productive. No company became 10x more valuable.
Where did the productivity go?

10x
INDIVIDUAL SPEEDUP

~0x
COMPANY VALUE GAIN

30yr
LAST TIME THIS

HAPPENED

Fig 1. The three evolutions of the Lowell Textile Mills. From left: 1890 steam-powered
mill, 1900 electrical motor mill, and the 1920 "unit drive" mill — a ground-up rebuild
as an electrical assembly line.

In the 1890s, electricity promised enormous productivity gains. Textile mills quickly installed
faster electric motors in place of steam engines. But for thirty years, electrified mills saw
almost no increase in output. The technology was far superior. But the organization was not.

It wasn't until factories completely redesigned — with assembly lines, individual motors in
every machine, and entirely different jobs — that electrification produced meaningful
returns. The returns came not from the technology, and not from making workers faster. It
was when they redesigned the institution and the technology together that the upside
materialized.

How to use this scorecard

Rate your organization 1–5 on each of the seven pillars. A score of 1 means no institutional
capability. A score of 5 means you've fully redesigned how the org operates around AI. The gap
between your score and 5 is where your productivity is leaking.
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P I L L A R  1  O F  7

Coordination
Individual AI creates chaos. Institutional AI creates coordination.

I N D I V I D U A L  A I

Everyone has their own ChatGPT habits and prompting
styles. None of it connects.

I N S T I T U T I O N A L  A I

Defined roles, structured communication, and
measured AI value across teams.

Fig 2. Productive individuals (or agents) row in different directions alone. If left
uncoordinated, chaos ensues — a standstill at best, organizational destruction at worst.

Imagine you doubled your headcount tomorrow with clones of your best employees. Each
has minor differences, quirks, and perspectives. If their swim lanes, OKRs, roles and
responsibilities aren't well defined — you've created chaos. Thousands of people moving
fast in opposing directions creates a standstill at best, and destroys
organizational harmony at worst.

"An org chart might exist, but the actual flow of AI-generated work says something
else entirely."

SCORE YOURSELF

Your score: 1 2 3 4 5

01

Do your team's AI outputs connect to each other — or live in silos?

Are there defined roles and guidelines for how AI is used across teams?

Can you trace how AI-generated work flows through the organization?

Is anyone measuring the value of AI usage beyond individual speed?
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P I L L A R  2  O F  7

Signal
Individual AI creates noise. Institutional AI finds signal.

I N D I V I D U A L  A I

AI-polished decks, emails, proposals everywhere.
Almost all of it is slop nobody reads.

I N S T I T U T I O N A L  A I

Deterministic, auditable AI that cuts through slop and
surfaces real signal.

Fig 3. AI slop from individual productivity tools is proliferating at an exponentially
increasing rate. Humans alone can't sort through the noise — an institutional class of
new AI products is needed

Humans can now generate anything: essays, presentations, spreadsheets, photos, videos,
websites, and software. The issue is that almost everything generated by AI is
complete slop. The proliferation has become so bad that some organizations are over-
rotating and banning AI outputs altogether.

"Last year, 10 deals came across your desk. This year, you'll receive 50
opportunities, each one AI-polished to perfection — and you have the same
number of hours to find the one real deal."

Generating stuff is no longer the problem. The problem is generating and selecting the
right thing. The key economic driver for the next decade will be uncovering the signal in
the mountain of exponentially increasing slop.

SCORE YOURSELF

Your score: 1 2 3 4 5

02

Can your team separate high-quality AI output from slop?

Do you have quality filters or review processes for AI-generated work?

Is your AI output deterministic and auditable — or unpredictable?

Are you drowning in more output without better outcomes?
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P I L L A R  3  O F  7

Bias
Individual AI feeds bias. Institutional AI creates objectivity.

I N D I V I D U A L  A I

AI agrees with everyone. Worst employees get
superintelligence as a yes-man.

I N S T I T U T I O N A L  A I

Challenges reasoning, surfaces risks, says no when
needed.

The loudest AI advocates inside many organizations may soon be the historically worst-
performing employees. Why? Because organizations' worst employees, who receive little
positive reinforcement, now have ASI agreeing with them. They whisper: "the smartest
intelligence that has ever existed agrees with me. My manager is wrong."

"Organizations rarely fail because people lack confidence. They fail because no
one is willing, or able, to say no."

SCORE YOURSELF

Your score: 1 2 3 4 5

03

Does your AI challenge users' assumptions — or just agree with them?

Do you have institutional checks against AI-reinforced bad decisions?

Are your loudest AI advocates also your strongest performers?

Can anyone in your org say "no" to an AI-backed recommendation?
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P I L L A R  4  O F  7

Edge
Individual AI optimizes for usage. Institutional AI optimizes for edge.

I N D I V I D U A L  A I

General tools. Nothing domain-specific.

I N S T I T U T I O N A L  A I

Purpose-built AI. Real domain edge.

In the classic innovator's dilemma, depth beats breadth for specific applications
every time. It's Midjourney's job to stay ahead on imagery. It's ElevenLabs' job to stay
ahead on voice. While foundation models get close, the unyielding focus purpose-built
applications have on their edge defines the edge itself.

"What are the agents an AGI would choose to use as a shortcut? Even
superintelligence would want purpose-built tools for specific domains."

Fi 8 C t t i d h f 4K t 1M t k i f S l d

SCORE YOURSELF

Your score: 1 2 3 4 5

04

Are you using purpose-built AI for your domain — or just general tools?

Does your AI create competitive advantage or just efficiency?

Could a competitor replicate your AI setup in a weekend?

Are you pushing beyond what foundation models offer out of the box?
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P I L L A R  5  O F  7

Outcomes
Individual AI saves time. Institutional AI scales revenue.

I N D I V I D U A L  A I

Saves time, does more with less. Cost-cutting as the
entire value prop.

I N S T I T U T I O N A L  A I

Finds opportunities, scales pipeline, generates
revenue that can't be commoditized.

Fig 9. Foundation model companies are moving into the vertical app layer. App layer
companies are moving to the solution layer. The solution layer — where outcomes live —
accumulates lasting value.

If you ask any CEO whether their first priority is cutting costs or scaling revenue, almost all
would say revenue. Yet almost every AI product on the market today delivers cost-cutting.
There's a massive disconnect between what leaders want and what AI products deliver.

"Pure software is rapidly becoming un-investable."
— Naval Ravikant

Take M&A: individual AI helps an analyst build a model faster. Institutional AI identifies the
one counterparty worth pursuing out of a hundred and expands that universe to a
thousand. One saves time. The other generates revenue. The solution layer — marrying
technology to outcomes — is where lasting value accumulates.

SCORE YOURSELF

Your score: 1 2 3 4 5

05

Is your AI measured by time saved or revenue generated?

Can you point to revenue AI directly created (not just enabled)?

Are you using AI to find new opportunities or just process existing ones?

Does your AI investment show up in P&L or just satisfaction surveys?
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P I L L A R  6  O F  7

Enablement
Individual AI gives you a tool. Institutional AI shows you how to use it.

I N D I V I D U A L  A I

Hand out licenses and hope for the best

I N S T I T U T I O N A L  A I

Encodes firm workflows into AI systems

There are still successful businesses in NYC that don't accept credit cards. They're losing
money, they know they're losing money, and they're still unflinching in that inertia. The
most senior, and most important, levels of the organization will be the slowest
to adopt AI.

"A top 3 bulge bracket bank was turned off from working with a big model lab,
when they 'had to explain what a CIM was to the team.' Domain expertise — not
software expertise — is most important."

SCORE YOURSELF

Your score: 1 2 3 4 5

06

Does your AI include process engineering — or just tool access?

Is your leadership actively using AI — or delegating to juniors?

Do your AI implementers have deep domain expertise?

Have you encoded your firm's workflows into AI systems?

AI PRODUCTIVITY SCORECARD — PILLAR 6: ENABLEMENT PAGE 8 OF 11



P I L L A R  7  O F  7

Unprompted
Individual AI responds to prompts. Institutional AI acts unprompted.

I N D I V I D U A L  A I

Waits for a human prompt. Constrained by us and what
we think to ask.

I N S T I T U T I O N A L  A I

Watches, detects, and acts on patterns nobody
thought to look for.

Prompting an AGI is like hooking an electric motor into a power loom. It's fundamentally
constrained by the weakest link in the organizational supply chain — us. Humans hardly
know the right questions to ask, let alone when to ask them. The most valuable work AI can
do is the work nobody thinks to ask for.

"AI should find the risk that nobody flagged, the counterparty nobody thought of,
and the sales pipeline that nobody knew was there."

An unprompted system continuously watches incoming data across the entire portfolio. It
detects that one company's working capital cycle has quietly deteriorated for three
consecutive months, cross-references covenant thresholds in the credit agreement, and flags
the operating partner before anyone at the fund has opened the PDF.

When you remove the need for humans to prompt AI, new interfaces and entirely new ways
of working emerge. This will blow open the manifold of AI use cases.

SCORE YOURSELF

Your score: 1 2 3 4 5

07

Does your AI surface insights proactively — or only when prompted?

Can it detect risks or opportunities without human direction?

Are there AI workflows that run continuously without triggers?

Has AI ever caught something nobody thought to look for?
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Y O U R  R E S U L T S

AI Productivity Scorecard
Transfer your scores from each pillar. Add them up. See where you stand.

PILLAR CORE QUESTION SCORE

01

Coordination
Do your team's AI outputs connect — or live in silos? __ /5

02

Signal
Can you find real value in the mountain of AI-generated output? __ /5

03

Bias
Does your AI challenge decisions — or just validate them? __ /5

04

Edge
Purpose-built AI — or general tools everyone else has? __ /5

05

Outcomes
Is AI generating revenue — or just saving time? __ /5

06

Enablement
Process engineering — or just handed out licenses? __ /5

07

Unprompted
Does AI act proactively — or only when someone asks? __ /5

Total Score __ /35

7–15
TOOL-EQUIPPED

You swapped the motor but
kept the old factory floor. AI is
individual, not institutional.

16–25
PARTIALLY REDESIGNED

Some pillars are strong but
critical gaps remain. You're
capturing some value but

leaking most.

26–35
INSTITUTIONALLY

INTELLIGENT

You've redesigned the factory.
AI value is compounding
across the organization.

The Real Insight

Most companies score well on maybe 2 pillars. Your lowest scores aren't just weaknesses —
they're the exact places your AI investment is hemorrhaging value. Fix those first. One pillar at a
time.
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Stop Leaking
AI Value.
The factories that electrified first lost to those who redesigned the floor. If your
scorecard revealed gaps, that's not a failure — it's a roadmap. Every point below 5
is where your company's AI investment is leaking value.

Want help identifying where your AI productivity is leaking?
ghiles@muditek.com
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Share your score and weakest pillar with your leadership team01.

Pick your lowest-scoring pillar — that's where you start02.

Design one institutional change that moves that pillar score up03.

Measure again in 90 days04.

mailto:ghiles@muditek.com

